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PRESIDENT’S MESSAGE
Welcome Fall and Happy Harvest to the many Plymouth Foothills
Rotary Club Members who find themselves on the brink of the busiest time of
year. As the tractors and harvesters are pulled from the barn, grape trucks
start slowing traffic on our roads and the vineyards come to life, one can’t help
but sense the excitement that comes from reaping what you sow. When you
think about it the work of our Rotary club is a lot like farming. We spend
countless hours building, dreaming, working and then enjoying the many
projects that we have embarked on in our community. And even though we
set about this work to “serve” others you can’t help but recognize that
Rotarians are reaping so many benefits from the work, friendships, community
and projects that we tackle. At Farmers Markets, sitting with our kids at the
community pool, growing veggies in the community garden and in so many
other ways we clearly reap what we sow.
If this newsletter finds you with your hands free of grape clusters this time of
year, I encourage you to step up and volunteer for the final few weeks of our
overwhelmingly successful Farmers Market. Looking a little further out we
have a Amador Brewing “take-over” Veterans day weekend which could also
use all hands on deck.
If you’re new to Rotary or just want to expand your knowledge of our program
I cannot stress enough the value of the upcoming RLI #1 (Rotary Leadership
Institute) training which is conveniently scheduled for September 29th in
Amador County and can be registered for online.
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As we move into Fall the cooler months and the approaching holidays I hope
you all know that your love and labor for this community is
appreciated year round.
Yours in Service.
Jamie
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ROTARY’S BATTLE FOR SURVIVAL—ROZ PULLEY
ROTARY is used to fixing the world’s problems, but now all eyes are
on the organization itself as it attempts to reverse an ageing and declining global membership.
One of the largest and best known international humanitarian
organizations, it has lost 1.2 million members in eight years and the
average Australian Rotarian is now aged 71.
No one understands the problem better than charismatic Californian Brad Howard, Rotary International Director for Zones 25
& 26 in the United States and Canada.
“We have a hard time finding people to join us and an
even harder time keeping them,” he told a gathering of Rotarians in Cairns. Rotary clubs worldwide are battling this
problem, its not just North America.
Membership in Australia over the past 10 years has lost 16 percent of
the members, clubs trying to find an answer as to how they can
change this problem, how do we make ourselves more relevant?”
The thing that must be answered first and foremost is why are we not
able to grow? Why are we losing our members?”
Mr. Howard said Rotary had been described as the “greatest nonprofit, non-religious, non-governmental organization in the history
of the world”.
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You would think that for all that Rotary does, for all the effect that
the various clubs have on the local community and all that Rotary
stands for in principle and purpose, that outside every single Rotary
door would be a line of people waiting to get in, when in fact the only
line that forms at our Rotary club doors are inside trying to get out.
“We come together to do truly remarkable things, profound things
and, in my opinion, audacious things because we as an organization
very naively decided we would do something that had only been
done once before – the elimination of a disease, said Mr. Howard.”
According to Mr. Howard, Rotary’s program to get rid of polio was
“only the second time in the history of man” anyone had attempted
to eradicate a disease from the world.
The truly remarkable thing is that we felt we had the ability to do this
in our spare time while keeping our day jobs. We are literally at the
doorstep of the eradication of this disease. It is imminent and there
are those that believe that by the end of the next Rotary year it will be
gone from the earth.”
Mr. Howard said there had only been 12 cases in two countries during 2016 – eight in Pakistan and four in Afghanistan. In 2015 we
were down 80 percent from 2014. We’re the organization that has
eradicated this disease. The World Health Organization attempted to
eradicate polio before Rotary ever conceived of it and they concluded it was not possible.

ROTARY’S SURVIVAL
Rotary was also a world leader in peace initiatives through its work at grassroots level, Mr. Howard said. Rotary improves literacy and numeracy, it
house the homeless, feeds the hungry, we teach children in our community
the right way to do things.”
But a recent analysis of membership proved revealing for the organization . It
found Rotary gained, and lost, 1.2 million members in eight years.
“Over an eight-year period Rotary lost its entire organization – a 14
percent attrition rate. Research had also shown the average age
of Rotarians globally had climbed to 58, while in Australia it
was 71 and 74 in the United Kingdom. Mr. Howard said
Rotary was no longer attracting the young business people and
professionals who started it .
The people who put together Rotary were all in their 30s and 40s. They were
trying to join together to help each other, not just to do business with one
another, but to do business better.
“We need to start talking about Rotary differently. You hear people say Rotary is the greatest service organization in the world. I disagree. We are a membership organization that does service. We have failed to recognize our customers – the men and women who join our clubs.”
The next question you must ask is who is our competition? It’s a long list,” he
said. Our competition is life – it’s work, it’s family, it’s church, it’s friends
and it’s sleep. The really bad thing about that is they’re perhaps the most
formidable opponent we have and until we start being competitive with life,
that line’s always going to be on the inside trying to get out.”
Mr. Howard said after 14 years of declining membership in the US, Rotary
had enjoyed growth in 2016 and it came from younger people. Fifty-two percent of the world’s population are 30 and younger. The wave of change is
coming and Rotary has the opportunity to take this on.
He said younger Rotarians wanted to be mentored by experienced business
and community leaders, but would strengthen clubs with their “vitality and
creativity”.

SEPTEMBER
Plymouth City Hall
Speaker: Lorena Lee
Sky Angel ........................ 4
Farmers Market ....................... 6
Plymouth City Hall
Speaker: Jeff Hilliard
Operation Worship.......... 11
Board Meeting ................. 11
Farmers Market ....................... 13
Evening Mixer
Any & All Fabrication ...... 18
Farmers Market ....................... 20
Plymouth City Hall
Speaker: Scott Smith
Fellowship Chamber....... 25
Farmers Market ....................... 27

OCTOBER
Plymouth City Hall
Speaker: Erica Thompson Dias
VP Marketing
American River Bank ..... 2
Plymouth City Hall
Speaker: Kathleen Harmon
Amador Community
Foundation ...................... 9
Board Meeting ................. 9
Evening Mixer
Amador Flower Farm
Speaker: Sofia Pachon .... 16
Plymouth City Hall
Speaker: Nicholas Rogness
Boy Scouts of America ..... 23
Plymouth City Hall
Speaker: TBD ................. 30

He said Rotary rules had also been relaxed to give members more flexibility.
“If we take care of our members, they will take care of the world.”

FOR MORE INFORMATION PLEASE
VISIT THE WEBSITE—CLICK HERE

3

Humor Corner

TIPS TO INCREASE MEMBERSHIP


The fattest knight at King
Arthur’s round table was
Sir Cumference. He
acquired his size from too
much pi.


I thought I saw an eye
doctor on an Alaskan
island, but it turned out to
be an optical Aleutian
She was only a whisky
maker, but he loved her
still
Two silk worms had a
race, they ended up in a
tie
I wondered why the
baseball kept getting
bigger, then it hit me.









Two hydrogen atoms
meet. One says, “I’ve
lost my electron”. The
other says “Are your
sure?” The first replies,
“Yes, I’m positive”
There was the person who
sent ten puns to friends,
with the hope that at least
one of the puns would
make them laugh. No
pun in ten did
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Create A List Of All the Great Things About Your Club
 List your star members
 Use the list when sending an email or letter to a potential member
 Take advantage of your meeting location
 Make sure to tailor any correspondence so it addresses the specific
interests and wants of any potential member
Keep A List Of Potential Members
 Doesn’t matter if it’s a paper list or computer list. Either way, it
makes you think about those people who might be a fit for your
club
 Discuss the names of each person on the list at board meetings and
who is going to contact them and when. This list can include
spouses of members and former members
Know Your Club’s Strengths
 If the club meets in the mornings someone working 9 to 5 is probably a good fit
 If someone doesn’t fit the format of your club recommend them to
another club
Make Membership Growth Your Club’s Top Priority
 New members bring new energy to a club
Look To Young Rotarians For Fresh Perspectives
Appeal To Local Volunteers
Talk About Rotary Wherever You Go
Make A List Of Club Members’ Responsibilities
 It’s important to engage with potential members beforehand. They
will want to know how they can fit in with your club and what opportunities there are for serving.
 Include in the list information about dues, attendance guidelines,
and other club expectations
 The list should emphasize the many benefits that come with being
a Rotary member
Realize There Is No Finish Line
 Even if your club is the optimum size, it’s no reason to stop
recruiting
Emphasize Service
 Put the emphasis on projects rather than meetings
 Use social media to promote itself, its projects and Rotary
 Host a family fun event
 Brand everything so there’s no mistake who’s organizing it
Celebrate When You Get A New Member
 Make potential members feel wanted
 Make a poster of the individual(s) after they’ve been voted in, that
poster then goes to the front of the room when the person(s) is
inducted
 Clubs stay strong by retaining current members. If you ensure that
they are having a good experience and realizing the full value of
their membership, the club’s current members will be proud to
invite a guest to a meeting









 Treat each member with respect
 Be welcoming to every person within the club
Be Persistent
 There will be times it will take more than one request to get someone
to attend a meeting, keep asking.
Be Vibrant
 Its all about making the meetings fun. A member of one club
emailed everyone and said “I’m wearing a turkey suit to the next
meeting you really need to come see it”. Some took him up on it
while others dressed in turkey suits.
 Place outrageous centerpieces for the meeting tables. Example:
Easter, place baskets with plastic eggs in them. Inside the eggs put
M&M with the Rotary logo on them. St. Patrick’s Day do something
with shamrocks such as placing pictures of the members on them.
Same at Christmas, do foil trees with pictures of members during a
project
 Give the room a party atmosphere; balloons, posters, streamers.
 Its all about fun and it gets people talking
Embrace Diversity
 All people were created equal but some are outgoing, some are shy,
some have different points of view, not all are the same color or
ethnicity. Welcome people of diverse backgrounds
 At the core of it all is that we’re all Rotarians, Rotary is always the
focus
Get Them In The Door
 Some people are confused about what Rotary really is. “Its just
boring meetings” is the thought of some. Don’t just tell them show
them, example: Ask a friend to meet you for breakfast, then pick
them up and bring them to Rotary meeting. When the meetings are
fun, have a party atmosphere, dynamic speakers, etc. that person will
most likely want to return and join.

TRAINING
Rotary Academy—
Self Paced
correspondence course
Rotary Leadership
Institute (RLI) - RLI
is a three part
leadership development
program designed for
Rotarians.
September 29, 2018
Webinars—
Share Your Club’s
Success
Setting Your Club’s
Membership Goals
Budgeting For Your
Rotary Club
Literacy Webinar
Rotary Youth
Leadership Awards
Using Facebook to
Promote Your Club
Part 2
RYE Bootcamp
Setting Up Your
Club’s Facebook Page
Vision To Action:
Business Planning for
Rotary Clubs
Fire Up Your Club’s
Membership Program
These are just a few of
the webinars available
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YESTERDAY TODAY & TOMORROW
There are two days in every week about which
we should not worry, two days in which
should be kept free of fear and apprehension.
One of these days is YESTERDAY, with its
mistakes and cares, its faults and blunders, its
aches and pains. YESTERDAY has passed
forever beyond our control.
All the money in the world cannot bring back
YESTERDAY. We cannot undo a single act
we performed; We cannot erase a single word
we said. YESTERDAY is gone.
The other day we should not worry about is
TOMORROW with its possible adversities, its
burdens, its larger promise. TOMORROW is
also beyond our immediate control.
TOMORROW, the sun will rise, either in
splendor or behind a mask of clouds, but it
will rise. Until it does, we have no stake in
TOMORROW for it is as yet unborn.
This leaves only one day—TODAY. Any
man can fight the battles of just one day. It is
only when you and I add the burdens of those
two awful eternities - YESTERDAY and
TOMORROW that we break down.
It is not the experience of TODAY that drives
men mad. It is remorse and bitterness for
something which happened YESTERDAY.
And the dread of what TOMORROW may
bring.

Ro t a r y Cl ub o f Pl y m o ut h - Fo o t h i l l s

Let us, therefore, live but ONE day at a time

P. O. Box 56

|

Plymouth, CA 95669

Morning Meetings
Breakfast
Tuesdays
7:15a.m.
City Hall—Plymouth
9426 Main Street
Plymouth, CA
Jamie Lubenko
President

Evening Mixer
Potluck
3rd Tuesday
6:00p.m.
Location Varies
Please check the website
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Follow & Like
Us on Facebook

We’re on the web

www.pfrotary.org

